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1. INTRODUCTION  

HISTORY 

The a.s.b.l. (Non Profit Association) Energy Assistance (EA) was created in 2001 and 

gathers volunteers from the energy branches of the GDF SUEZ GROUP , and from the Belgian grid 

operators, be they retired employees or still in activity. The purpose of the association is to allow 
humanitarian projects targeting populations having no access to critical energy services to benefit 
from the competencies and the knowledge of its members, together with technical means. 

More general information about the association are available on our website www.energy-
assistance.org . 

ORGANISATION 

The GENERAL ASSEMBLY elects a BOARD OF DIRECTORS amongst its members. This Board is sole 
authorized to take decisions involving a financial commitment of EA, in particular concerning the 
financing of projects and of missions related to these projects. 

The EXECUTIVE BUREAU is in charge of the daily management. It comprises 6 Administrators and 
is supported by a Central Administration, made of 3 permanent employees. The Bureau meets 
weekly. 

On December 31st 2009, these bodies were made up of: 

BOARD 

J. BOUCKAERT, PRESIDENT E. VANDER DONCKT, 
TREASURER 

FR. GRAUX, SECRETARY 

J.-P. GERMEAU, VICE-PRESIDENT D. BEAUFAYS, DEPUTY 

TREASURER 
R. ROSSEEL, DEPUTY SECRETARY 

E. BASSAC (EAF1) B. BRAECKMAN P. CATLIN 

J.-CL. CLERMONT 

(AQUASSISTANCE) 
G. DE ROUBAIX FR. DE STOOP 

P. DUFLOU CL. GASTOUT G. KIMUS 

J.-L. PAIRON J. RONSMANS M. ROCH 

J. SPELKENS TH. TUXEN V. WILLOCX 

CENTRAL ADMINISTRATION 

S. BAETEN M. DE LIGNE X. DESMARETS 

A PROJECT COMMITTEE (PC) meets monthly and gathers together the Responsible of projects 
(RP) (about twenty persons) who : 

- Analyse the projects in order to submit them to the Board ; 

- Organise and follow-up the various aspects of their execution. 

The PC also studies general issues such as logistics, VAT, the purchase politics and processes, 
the management of volunteers, the feedback of experiences. 

EA and EAF also share a COMMUNICATION COMMITTEE, whose mission is to design the 
communication of EA and EAF towards their members, towards the companies they come from, 
as well as towards the outside world. This committee meets quarterly. 

These committees, constituted of EA members, also include administrators, members of the 
Board, as well as permanent employees from the Central Administration, in order to ensure the 
coordination between the different units. 

                                                           
1
 Energy Assistance France (EAF) was created in 2005 under the form of an  association “Law 1901” 

http://www.energy-assistance.org/
http://www.energy-assistance.org/
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KEY FIGURES FOR 2009 

 2009 2008 
Members and/or contributors 476 304 
New projects taken up by the PC 30 30 
Projects completed during the year 20 14 
Ongoing projects at the end of the year 27 18 
Man-days of missions (assessment or execution) 649 466 
Volunteers in mission 40 25 
Operational expenses 462.684 € 265.391 € 
    (among which directly spent on projects :) (445.796 ú) (252.257 ú) 
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2. PROJECTS  

End 2009, EA had carried out  80 projects in 30 countries. 

PROJECTS COMPLETED IN 2009 

20 projects were completed in the course of last year. 

 
 

COUNTRY 
 

LOCATION 
 

GOAL 
 

Parternship 

BURKINA FASO BANFORA Technical college : démonstration PV
2
 system  & training 

of teachers and pupils 
Don Bosco – 
Tournai (B) 

BURKINA FASO NIANSOGONI Maternity hospital :electrification by PV panels  
BURKINA FASO TAMPOUY & 

ZINGUÉDESSÉ 
2 dispensaries :electrification by PV panels ASMADE

3
 (Burkina 

Faso) 
CAMBODIA PREY VENG & 

SVAY RIENG 
2 orphanages : repair of the electric installation Enfants d’Asie (F) 

GUATEMALA NACIMIENTO 2 primary schools : Electrification by PV panels CCCG
4
 (Guat.) 

INDIA LEH Boarding school for tibetan children : Electrif. by PV panels TDF
5
 (B) 

MALI DOUBABOUGO

U 
CSCOM

6
 : Electrification by PV panels Afri-Kali (B) 

MALI HEREMAKONO CSCOM : Electrification by PV panels Afri-Kali (B) 
MALI SITAKOTO CSCOM : Electrification by PV panels Afri-Kali (B) 
MALI SIRAKORO CSCOM : Electrification by PV panels Afri-Kali (B) 
MALI TIORIBOUGOU CSCOM : Electrification by PV panels Afri-Kali (B) 

D.R. OF CONGO KINSHASA Ophthalmologic clinic : securisation of the electricity supply Ophtalmology  
Worldwide (B) 

D.R. OF CONGO 

(BANDUNDU) 
KASONGO-

LUNDA 
College : replacement of water pump motor and repair of 

the electric installation 
Aquassistance (F) 

D.R. OF CONGO 

(BANDUNDU) 
MUTTI Maternity hospital, dispensary & school : électrification by 

PV panels 
Asbl Mutti (B) 

D.R. OF CONGO 

(BANDUNDU) 
NIOKI Hôspital : emergency grid supply by PV panels Ophtamology 

Worldwide (B) 
D.R. OF CONGO 

(BANDUNDU) 
SALA & DWÉ 2 dispensaries : electrification by PV panels  

D.R. OF CONGO 

(KASAÏ) 
BAKWANGA Agricultural technics training center: electrif. by PV panels  

D.R. OF CONGO 

(KASAÏ) 
CIBOMBO Pilot training center : electrification by PV panels IPAMEC

7
 (B) 

D.R. OF CONGO 

(KASAÏ) 
LUTEMBO Dispensary : repair of PV system & installation of a genset  

TOGO DAPAONG 3 dispensaries : electrification by PV panels SHD
8
 (Togo) 

                                                           
2
 Photovoltaïc 

3 Association Songui Manégré Aide au Développement Endogène 
4 Centro Cristiano Cultural de Guatemala 
5 Tibetan Development Fund 
6
 Centre de Santé Communautaire du Mali 

7 Initiatives du Panier de la Ménagère Cibombo 
8 Service Humanitaire de Développement 
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APPROVED PROJECTS (ONGOING) 

End 2009, 27 projects approved by the Board of E.A. (18 of which approved in 2009) were under 
way : 

 
COUNTRY 

 
LOCATION 

 
GOAL 

 
PARTERNSHIP 

 
STATUS 

BÉNIN Arbonga Maternity hospital : electrification by PV 
panels 

 Study started 

BRAZIL Jaboticatubas Handicapped people center: grid connection 
and electrical installation  

 Orders placed 

BURKINA FASO Banfora 2 Dispensary : electrification by PV panels  Study started 

BURKINA FASO Banfora - 
Formation 

Technical college : tools supply and training Don Bosco ï Tournai (B) Study started 

BURKINA FASO Barsalogho, Dablo Consultancy on the topic of solar energy and 
networks 

SLCD9 (B)    Consultancy started 

BURKINA FASO Boni 2 Dispensary, pharmacy and school : 
electrification by PV panels 

 Offers received 

BURKINA FASO Manegsombo, 
Sinsinguénin, 
Yaoghin 

3 dispensaries : electrification by PV panels ASMADE (Burkina Faso) Orders placed 

BURKINA FASO Pahin Dispensary : electrification by PV panels  Study started 
BURUNDI Buta School : genset & installations upgrade COPED10 (Burundi) Study started 
BURUNDI Imuhira School : grid connexion SEL11 (B) 

CEPRODILIC12 (Bur.) 
Equip. ordered 

BURUNDI Kiryama Technical school : emergency genset + 
installation  revamping 

COPED (Burundi) New mission 
foreseen 

BURUNDI Murore Dispensary : electrification by PV panels  Study started 

BURUNDI  Ruyigi 2 Rema hospital: overall consultancy 
concerning the electrification and fittings of 
the buildings  

Fonds J-F Peterbroeck 
(B) 
Maison Shalom (Bur.) 

Pending 

ETHIOPIA Aleltu School: supply of an irrigation pump for 
market gardening as a source of revenues 

ECF13 (Ethiopie) Equipment delivered 

MALI Dialafora, 
Guenoubantan, 
Neguetabali 

3 dispensaries : electrification by PV panels Afri-Kali (B) Works started 

MALI Kénié 2 dispensaries : electrification by PV panels Afri-Kali (B) Works started 

MOZAMBIQUE Marrere Technical school : grid connexion DISOP14 FInished 
 (jan. 2010) 

D.R. OF CONGO 

(BANDUNDU) 
Idiofa Hydraulic plant : supply of meters  Equipment sent 

D.R. OF CONGO 

(BANDUNDU) 
Mokamo Hospital : PV panels + genset Oasis Nôdjili (B) Orders placed 

D.R. OF CONGO 

(KASAÏ) 
Kabinda Santé Various hospitals : consultancy and PV 

systems installation   
 Mission in 

preparation 
D.R. OF CONGO 

(KASAÏ) 
Mbuji Mayi Ophthalmologic hospital : secure electrical 

power supply 
 Study started 

D.R. OF CONGO 

(KATANGA) 
Kapolowé 1 Hospital and school complex : power supply 

by a 35 km MV line 
SNEL15 (RDC) Solidarité 
Cistercienne (B) 

Orders placed 

D.R. OF CONGO 

(KATANGA) 
Sambwa Health center, school and water pumping : 

PV systems 
 Study started 

D.R. OF CONGO 

(SOUTH-KIVU) 
Bukavu Orphans technical training center : training Action Sociale Cheche 

(RDC) / Cofely Services 
2nd mission planned 

D.R. OF CONGO 

(SOUTH-KIVU) 
Ciriri, Nyantende, 
Katana, Walungu 

4 hospitals : secure electrical power supply AZV/MSV16 (B) 
AAPK17 (B) 

2nd mission planned 

THAÏLAND Omkoï 2 Irrigation from the Omkoï dam: consultancy Glow Missions continued 
TOGO Kpekplémé 2 dispensaries, school, water pumping : PV 

panels ï  Data processing center: equipment 
AED18 (Togo) 2nd mission planned 

 

                                                           
9 Service Laïc de Coopération au Développement 
10 Conseil Pour l’Education et le Développement 
11

 Service d’Entraide et de Liaison 
12 Centre de Production et de Distribution de Littérature Chrétienne 
13 Ethiopian Children’s Fund 
14 Dienst voor Internationale Samenwerking  aan Ontwikkelingsprojecten. 
15  Société Nationale d’Electricité 
16

 Artsen Zonder Vacantie / Médecins sans vacances 
17 Association pour l’Aide aux  Populations du Kivu 
18 Action Enfance et Développement 
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PROJECTS TAKEN CARE OF BY THE  PC IN 2009 

The Projects Committee has assigned Responsibles for 30 new projects in 2009.  

MISSIONS 

In 2009, our volunteers missions, 24 missions in total, upon which 40 of our members participated, 
added up to 649 man-days.  In addition, about 40 active members, supported by 3 permanent 
employees, are working in the shadow on the earlier phases of the projects, studying the projects, 
preparing the missions and managing the association and its communication. 
The voluntary work thus performed represents a value that is of the same order of magnitude as the 
money spent on the projects.  
 
 

 



 

 

R. ROSSEEL PAGE 7  DE 15   

 

 

3. EVOLUTION AND PERSPECTIVES 

 

GROWTH 

2009 was a year of strong growth compared to 2008, both regarding the number of projects and 
regarding the number of realised missions. In parallel, the level of expenses linked to the projects  
increased significantly. 

With the number (27) of running project at the end of 2009 in sight, 2010 should follow the same 
tendency. Moreover, the big Kapolowé 1 project, recently released by our Congolese partner SNEL 
(who has ordered 100 km of cable to  equip the MV line of 35 km) could be restarted. In 2010, this 
natural growth will be increased by the voluntary efforts of E.A. towards the populations of Haiti who 
were severely touched by the earthquake. 

In order to support this growth, E.A. will have to rely on complementary financial resources. 

GEOGRAPHIC DISTRIBUTION 

Considering the geographic distribution of the expenses on projects that were completed at the end 
of 2009, as well as the budgets of running projects, we observe that, just like in the previous year, 
more than 90% of the funds are devoted to Africa, almost half of which to DRC alone. The 
development of projects in Asia and America remains a big point of attention for E.A. To this end, 
multiple contacts have been established with GDF SUEZ entities in these continents.  

DURABILITY 

On the strategic field, the different main lines announced in the 2008 Report have been followed, 
and even reinforced : 

- Sequences of projects in the same region, which allows us to combine the realisation, 
assessment and follow-up of different projects in the same mission and to reinforce the 
efficiency and long term durability of our interventions. This is the case for example in Burkina 
Faso, in Mali, in Togo and in DRC ( Bandundu, Kivu, Kasaï),  

- Generalisation of the use of renewable energy sources, mainly photovoltaic in the framework 
of sustainable development, 

- Increased attention paid to the quality of our partners, local and European, as primordial 
warrants of the durability of the projects., 

- Continued effort to train the local personnel to the maintenance of the installations. 
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-  

TECHNICS AND ORGANISATION 

Following (among others) a survey realized among the volunteers and the PR, various actions were 
launched in 2009: 

- Systematical sharing of experience feedback (both from project responsibles and from 
volunteers), including through the synthetic reports made at the end of a project, both on the 
technical aspect and on the association’s organization aspect 

- Given the increase of requests to be evaluated, a project selection team was created, as 
support to the Vice-president 

- The maintenance of privileged relationships with some suppliers, benefiting from the 
negotiation capacity of partner companies where applicable 

- The organization by a supplier of a training session on photovoltaic energy for our volunteers 

- The writing of general terms and conditions for the purchase of equipments and services 

- The setup of the procedure required to obtain the VAT exoneration on intra-European 
purchases. 

HUMAN RESSOURCES 

The central management of our volunteers led up to the following actions :  

- The development of a coaching formula of the (numerous) “young” PR candidates by the 
“veterans”, that will in the long term ensure the succession of the “seniors”. 

- This coaching principle is also applied in the framework of an active management of the 
volunteers on the field aiming at ensuring a sufficient turnover of these volunteers and giving to 
each candidate a better chance to take part in missions. 

- Highlighting each volunteer’s competences. 

PARTNER COMPANIES 

In the context of the gas and electricity sector liberalization in Belgium, EA has consolidated its 
partnership with the distribution grid operators ORES and Sibelga who, besides providing numerous 
volunteers, support us among others in the logistics, for the recuperation of obsolete equipment, for 
the purchase of equipments at preferential prices and for storage. 

Contacts were started with Eandis, Fluxys and Elia. 

MID TERM STRATEGY 

Given the development of EA’s activities, the Board of Directors decided to create a Strategy 
working group (that will be part of the Board) in charge of the reflection on EA’s evolution in the mid-
term and of formulating recommendations in 2010. 
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4. FINANCING  

BUDGET 2009 

In 2009, EA’s net financial resources amounted to about 343.000 €.   

The support of the GDF SUEZ GROUP entities represented 82 % of these resources, the costs of the  

permanent staff not included. 
 
 

EA FINANCING 2009

GDF SUEZ 

Group

82%

Cotntributions 

and donations 

11%

20 km 

Sponsorship 5%

Sales of 

cards 2%

 

GROUP GDF-SUEZ 

From the start, EA benefited from the financial and logistic support of one or more entities within 

the group GDF SUEZ. This structural support, sealed by conventions signed in 2007, is 

fundamental for EA and offers a visibility on the future resources in the mid term. 

However, given the growing amount of projects, a new call for sponsors will be required in 2010. 

Moreover, our association always strives to find complementary resources from its members and 
from third parties.  

CONTRIBUTIONS AND PRIVATE DONATIONS 

A contribution of 20 € (Effective members) or 5 € (Associated members) is requested from the 
members. Contributions of 30 € or more are also proposed, which result in a tax reduction for the 
donors. The consequence of this tax advantages is that a lot of supporters prefer to make a 
donation than a contribution. Donations often take an indirect form, such as the sponsoring of a 
runner in the 20 km of Brussels or forsaking one’s jubilee or retirement festivities, in favor of EA, by 

an employee of the group GDF SUEZ. 

In 2009, 476 persons have shown us their financial support in this way. 

At the end of 2009, EA counted 99 effective members and 25 associated members.  
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DONATIONS BY EXTERNAL PARTNERS 

For projects of a certain size, EA searches systematically for external sponsors. In 2009, external 
donations of 5.200 €  and 15.710 € were received by EA for the Aleltu and Heremakono projects 
respectively.  

However, the search for donations will be increased by the setup of a specific team. 

PUBLIC GRANTS 

The DGCD finances the transport of materials for humanitarian goals, destined for certain countries. 
It can also contribute to projects supported by a recognized NGO. In order to benefit from this 
support, EA must associate with such an organization. These possibilities are investigated whenever 
possible. They did not materialize in 2009..  

ASSISTANCE IN KIND 

For aerial and maritime transport to Africa, the Belgian Army had regularly responded positively to 
our requests in the past, free of charge. This option was no longer available in 2008 and 2009, but is 
still investigated. 

Regarding equipment, EA develops a contact network, aimed at reusing equipment that has been 
written off, in particular gensets and network equipment, from partner companies.  

Transfer of the power plant Verbrande Brug to E.ON has forced us to search for a new warehouse. 
Since June 2009, EA benefits free of charge of a large storage space in a warehouse of Sibelga in 
Forest. 

On a greater scale, the framework convention signed with the Congolese SNEL (SOCIÉTÉ 

NATIONALE DôELECTRICITÉ) continues. This way, the SNEL has financed the purchase of the 100 km 
of cables intended for the MV line of the Kapolowé 1 project. 

MISCELLANEOUS 

Miscellaneous initiatives such as the annual sales of season’s greeting cards and the participation to 
the 20 km of Brussels were renewed in 2009 and contributed appreciably to the financing of the 
association, while increasing its visibility. 
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4. COMMUNICATION  

EA’s communication is mainly aimed at three target audiences:  

- Members, donators, sponsors and friends (internal communication), 

- Employees of the companies of the GDF SUEZ GROUP and grid operators who make out our 

pool of members (companies communication), 

- “Outside“ world: other associations, potential donators… (external communication). 

Different tools have been developed to that purpose. 

NEWSLETTER 

Since 2002, the Newsletter reports every quarter in three languages (FR, NL, EN) on the daily life of 
the association.  The realised assignments are the subject of an article written by the project leader 
and the volunteers.  Decisions of the General Assembly and the Board of Directors, progress of the 
large projects, project teams that are about to leave, etc are also reported. 

The Newsletter is distributed through our internet site.  Its release is announced by email to 
members, donators and friends, as well as to the communication departments of the sponsors and 
other partner companies, who announce it on their own intranet network. 

INTERNET SITE 

The site www.energy-assistance.org brings together all essential information about the association: 

- history, objectives, organisation and project selection criteria, 

- the process to propose a project or to become a member, volunteer or donor, 

- the complete list of finished and ongoing projects. 

The EA site was renovated in 2009: 

- new graphical chart (colours) 

- rearrangement of the Newsletter and Latest News section to make it more dynamic 

- permanent slide show 

- contacts statistics available monthly 

- improved functionalities for the website administrators 

For flexibility and economy purposes the website is currently written in English. The possibility of a 
trilingual version (FR, NL, EN) will be studied in 2010. 

PRESENTATION FLYER 

Introduction of EA to potential members and the outside world, the presentation flyer also contains 
the essential data about the association.  It is available in 5 languages (French, Dutch, English, 
Spanish and Portuguese). 

A new edition is foreseen in 2010. 
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VOLUNTEERS FORUM 

This annual meeting, open to members and to all who are interested, allows to exchange field 
experience through volunteers presenting realised projects and discussions on specific topics. 

INFORMATION SESSIONS 

In 2009, several meetings were organised where EA was presented. They were targeted at 

- future pensioners, 

- staff of some entities of the GDF SUEZ GROUP and of the grid operators, 

- university students at the end of their studies, 

- external associations. 

SALES OF SPONSORING ITEMS 

Like previous years, volunteer graphical designers created “Energy Assistance” greeting cards that 
were sold at the end of the year in the sponsors and partner companies. In 2009, the talents of the 
students of the Institut Saint-Luc in Brussels were once more called upon.  

In addition to the financial benefit of the operation, these sales are an excellent opportunity to 
present EA and invite people to join the association. 

20 KM OF BRUSSELS 

In 2009, 571 employees of the sponsors and partner companies in Belgium participated to the 20 km 
of Brussels under the Energy Assistance flag. 

As in 2008, the initiative has been supported by the General Management of the GDF SUEZ GROUP.  

In addition, the companies of the participating runners have taken on some of the costs. 

The operation is repeated in 2010.  We have 655 registrations.   
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5. ANNUAL ACCOUNTS ON DECEMBER 31
ST

 2009  

INCOME STATEMENT (EUR) 2008 2009 

     

INCOMES        

GDF SUEZ GROUP Donations  279.000 279.382 

Private donations and billed expenses   20.004 27.948 

Members contributions   1.730 2.342 

Members donations   9.265 6.900 

Sponsoring 20 km   37.253 18.565 

Reimbursement inscription fees 20 km   7.165 8.640 

Sales sponsoring items / greeting cards   10.985 8.641 

Total Incomes   365.402 352.417 

        

FINANCIAL REVENUES   8.025 3.056 
  of which Business account interests   5.292 3.056 

  of which non-recurring revenue   2.733  

     

EXPENSES       

Structural expenses (office, admin, etc …)   -4.842 -6.577 
   of which Volunteers Forum   -1.314 -1.272 

   of which small hardware expenses  -150 -1.262 

  of which purchase sponsoring items / greeting cards  -1.301 -1.198 

Inscription fees 20 km   -7.280 -8.565 

Insurance expenses   -1.012 -1.746 

Expenses related to Projects   -252.257 -445.796 

Total operational expenses  -265.391 -462.684 

        
Financial expenses   -197 -436 
  of which unfavorable exchange rate differences   -78 -223 

       
Annual result   107.840 -107.647 

         

COMMENTS ON THE INCOME STATEMENT 

- Slight decrease of the turnover : 352.417 € (-4 %) 

- Increase of private donations for specific  projects or not : 27.948 € (+40 %) thanks 
among others to a fund and to personal and sportive actions 

- Total contributions and  members’ donations : decreasing 
i.Contributions : 2.342 ú   (+35 %) 
ii.Members donations : 6.900 ú (-26 %) 

- Sponsoring items sales:  8.641€ (- 21 %) greetings cards 

- Donations and sponsoring 20 km :  18.565 € (- 50 %) 

- Financial revenues : 3.056 € (-42 %) 

- Structural expenses : 6.577 €, representing only 1,4 % of the operational expenses  

- Expenses related to projects : 445.796 € (+ 77 %), parallel  to the projects number growth  
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Balance sheet (EUR)  2008 2009 

          

Client accounts receivables     8.564 340 

Available cash     224.939 139.261 

= Total asset   233.503 139.601 

     

Capital     3.400 3.400 

Profit carried forward     137.592 245.432 

Income   107.840 -107.647 

Total capital   248.831 141.184 

         

Suppliers debts   -14.329 -1.583 

= Total debts     -14.329 -1.583 

         

Total liabilities   234.503 139.601 

COMMENTS ON  THE BALANCE SHEET 

- Cash assets at the end of the year have strongly decreased. Moreover, they still include the 
donation attributed to the Kapolowe 1 project that was not spent yet (100.250 €). 

- Negative suppliers debts represent upfront payments made on orders and the advances to the 
volunteers for mission expenses. 

- The loss of the year, - 107.647 €, is mainly due to the strong growth of the expenses linked to 
projects (+ 193.539 €), parallel to the increase of the number of projects, realized and ongoing, 
without increase of the incomes.  
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APPENDIX 

BASIC PROJECT ACCEPTANCE  CRITERIA  OF  ENERGY ASSISTANCE 
 

 

1. FIELD OF ACTIVITY = ENERGY  

Candidate projects must relate to the energy sector or energy services. 
 

2. HUMANITARIAN ASPECTS  

Projects must have a humanitarian nature. In other words, they must meet the basic needs of a 
population and/or be aimed at local development. 

3. INVOLVEMENT OF MEMBERS  

A project must be based upon the active and voluntary participation of the association members and 
shall not consist of a pure  financial contribution. A limited recourse to skills not available among 
members is however conceivable. 

4. TECHNICAL FEASIBILITY  

A project must be deemed technically feasible. The technical concepts must be validated and the 
project itself must be correctly dimensioned and adapted to the local environment. Local Authorities’ 
position should be favourable or at least neutral. 

5. BUDGETERIAL FEASIBILITY  

The required investment must be limited, generally less or equal to the volunteer services provided. 
Certain exceptions are possible for pilot projects with significant replication or amplification effect. 

6. LOCAL DEMAND  

A project must meet a real demand and include participation of the local population in its completion 
and operation. 

7. DURABILITY  

A project must provide guarantees of durability i.e. the technical and economical capacity of the local 
population to continue operation and maintenance in the long run. Ideally, the project should contribute 
to local development. 

8. SAFETY  

Projects must be carried out under acceptable safety conditions throughout their implementation. 

9. SUSTAINABLE DEVELOPMENT  

The project objectives should meet the requirements of sustainable development and ensure the right 
equilibrium between its economic, social and environmental components, with the appropriate control 
of the energy consumption. In particular, it favors the use of the most environmental-friendly 
techniques, including the use of renewable energy sources and the restriction of waste discharge. 

10. NO COMPETITION  

The project cannot be in competition with other assistance programmes, nor with commercial activities 
of local undertakings. 


