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Mobilization for Haiti  
The earthquake on January 12th 2010, which destroyed Port-au-Prince, raised a 
wave of solidarity all around the world. E.A. was affected in particular by this dis-
aster, considering the links we established through the projects of Hauts de Saint-
Marc and Corail, and the fact that we were building a new project in Laverdure. 
Fortunately, our Haitian contacts all survived without too much damage by being 
localized far away from the capital. 
Right after the earthquake, the big òemergencyò NGOôs (the Red-Cross, Médecins 
sans Frontières, etcé) as well as the armies of the big neighboring countries took 
actions to ensure vital needs : they treated the wounded,  accommodated and fed 
the survivors andé maintained law and order. Of course these emergencyôs spe-
cialists had their own power generator units to provide immediate help to the 
population. 
 
During this first wave, our colleagues 
from Aquassitance in association 
with Action contre la faim (ACF), in-
stalled and ran 7 drinking water treat-
ment units, able to feed 75.000 peo-
ple. 
As soon as the emergency help was 
operational, E.A. wanted to determine 
how to develop a sustainable action in 
the mid-term and long-term period: 
first to recover the electrical power 
supply where it was possible, then 
eventually to participate in the recon-
struction.  
 
Itôs in that state of mind that an evalu-
ation mission left for Haiti on February 
6

th
 to 14

th
, composed of Claude Gas-

tout, a project manager well known by 
our readers, and Olivier Jarbath, a 
technician at ORES with Haitian ori-
gins, whose contacts on the field were 
amazingly useful.  

(continued on p. 2)     

 

Dapaong , Togo: 3 dispensaries in the  
savannah  

A country we return to  

Since 2007, we have regularly perfor-

med E.A. missions in Togo. We have 

provided power supply to dispensaries 

and schools throughout the country and 

in the capital, Lomé. For our fifth pro-

ject, our volunteers were headed to the 

extreme north of this small West Afri-

can country pinned  between Ghana 

and Benin. Dapaong is the administra-

tive center of the ñRegion of the Savan-

nahsò, a dry and remote region close to 

Burkina Faso. Dispensaries can be 

found in the surrounding countryside. 

They have no electricity or running 

water but each of them provides basic 

care to around 10,000 completely pen-

niless inhabitants.  
            (continued on p. 4 )    
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Mobilization for Haiti (continuation)  
 
This mission was meticulously prepared, thanks to the recommendations obtained by Valerie Renard , also Haitian and 
worker for Sibelga, via the Haitian Embassy in Belgium. 
 
The journeyôs story can be summarized, especially the trip by bus between Saint-Domingue and Port-au-Prince, by one 
number: 48 hours, to go from Brussels to the Haitian capital. Different people were met: advisors of the President Préval, 
the EDH (Electricit® dôHaiti) direction, the doctors responsible for several private hospital, and several equipment suppli-
ers. 
Two axes of potential projects have been brightened: 

¶ The restoration of a mid voltage line (14km) providing poor areas, in tight collaboration with EDH 

¶ The supply of photovoltaic solar panels to four hospitals having well resisted to the earthquake 
The studies related to these projects are ongoing. 
 
On its side, E.A.F. cooperated with the Secours Populaire Francais, well known NGO with which INEO had already real-
ized an important operation in Bandah Aceh after the tsunami. 
A collaboration was also organized with Codegaz, another NGO of the Group which joined us since the merger with 
GDF, and a first mission was sent beginning of March. 
Led by the SPF mission chief, former ambassador of France, the teams are evaluating the needs of the devastated 
population of the region of Palmes, Carrefour Rivière Froide and Petit Goave. 
The first reports are alarming : thousands of families live in the streets under emergency covers and get ready to bear the 
rain season and the hurricanes, usual at this season. 
As the projects start to take shape, we are considering installing several 200 m² structures to host children, and rebuild 
schools. 
 
Health centers need to be settled and we are considering to supply electrical power either for the individual lighting by 
the supply of solar lamps (in partnership with Schneider Electric) either by the installation of PV panels. An electrical line 
will also be restored. 
E.A.F. and Codegaz volunteers have met in Haiti a mission of Aquassistance and studied together the possibility to in-
stall a water treatment for these populations. 
It is particularly remarkable to see the collaboration of the different Associations of the Group which demonstrate in these 
particular circumstances a true solidarity, as a proof of efficiency of our future actions. 
 
The financing of our actions in favor of Haiti will be assured by the GDF Suez Group, as well as by the donations of our 
members and the employees of the companies which support our activities: we would like to deeply thank them, as well 
as the numerous volunteers who spontaneously proposed to leave for Haiti. 
We wonôt forget to keep you informed of the future developments by this newsletter, our reports and our website. 
 
François-Xavier Lesaulnier                                                                            Jean-Pierre Germeau 

Vice-President E.A.F.                                                                                                     Vice-President E.A. 

An overview of the network state 

One of the selected hospitals 
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Another  overview of the network state... 

Claude Gastout and Olivier Jarbath inspecting the EDH equipement 

Claude Gastout and Oli-

vier Jarbath in a street of 

Port-au-Prince 

Another selected hospital 
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Dapaong , Togo:3 dispensaries in the savannah 

(continuation)  
Joseph Tame, president of the NGO 

from Togo ñHumanitarian Services 

for Developmentò (SHD) called E.A. 

to bring electricity to 3 such dispen-

saries, located about fifty km from 

Dapaong.  

 

The design was quickly done thanks 

to the rapid reactions of Joseph who 

sent us all the pictures and sketches 

requested. We decided to equip each 

dispensary with photovoltaic panels 

of 600 Wp and enough batteries to 

fuel a fridge and a dozen of TL lamps 

while ensuring 3 days of autonomy. 

We took advantage of the fact that 

another project was taking place al-

most at the same time in Togo to 

share a container for the sea transport. 

Each project took care of the custom 

clearance and of the road transport of 

its material to the final destination. 

All in all, the trip between Antwerp 

and Dapaong lasted about 5 weeks. 

 

Given the location of Dapaong, the 

volunteers very logically came via 

Ouagadougou in Burkina Faso rather 

than via Lomé. On October 25th, at 3 

am the ñveteranò Olivier Debaets 

and the ñnewcomerò Christophe 

Soetens, both from Sibelga, landed in 

Ouaga where Joseph awaited them. 

Instead of the jeep that was expected 

(but had broken down), Joseph came 

by bus!  

After a rather short night, our friends 

took the bus and headed towards the 

borderé unfortunately, the bus was 

limited to Burkina. Hopefully, bikers 

awaited the travelers.  

Olivier and Christophe thus crossed 

the 5 km of no mansô land on motor-

bikes, without helmet, and loaded 

with toolboxes. They finally reached 

Togo and some very welcome taxis. 

Quite nice as change of scenery! 

 

Human warmth as sole 
source of comfort  
 

The first day in Dapaong was spent 

making the inventory of the boxes 

and organising transports to the three 

sites as well as the different stays.  

 

Our volunteers met the team set up by 

Joseph: a driver, an ñelectricianò and 

an ñassistant electricianò from SHD.  

The routes between the dispensaries 

being long and tiring, they costed of 

lot of time and our friends would 

never have made it in time without 

this help.  
 

Moreover, such collaboration is the 

best way to train the persons who will 

later on be in charge of maintaining 

the installations. 

Olivier Debaets and Christophe Soetens 

The hazards of a minibus trip... 
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The first dispensary was in a very 

good state as it had been rebuilt after 

a fire. This was clearly not the case of 

the two other onesé and installing 

solar panels on such old roofs was a 

real challenge. 

 

The vehicle full of material got stuck 

in the mud on the way to the second 

dispensary. As there were only 3 km 

left to the village, Christophe, Olivier 

and Joseph continued by foot, their 

vehicle and the equipment catching 

up with them more than an hour and a 

half later. 

 

The arrival in the villages always 

started in passing by the headman. 

The latter offered a welcome present 

(a chicken or a goat) and made sure 

the stay in the village went fine in all 

aspects. The accommodations, espe-

cially in the second and third village, 

were extremely rough-and-ready but 

the warm welcome of the villagers 

compensated the lack of comfort. 

 

We knew from the preliminary con-

tacts we had while preparing the mis-

sion that the dispensaries were lack-

ing everything. A small budget had 

therefore been set aside to buy basic 

medicines at the public pharmacy of 

Dapaong. They were handed to the 

head nurse at the end of the mission 

during the inauguration of the electri-

fication of the dispensaries, a colorful 

party each village organized in honor 

of our friends. 

 

. 

Thanks to Olivier and Christophe for 

this well conducted mission that 

brought a bit of light in these distant 

places in the middle of the bush and 

that has certainly carved in their 

memories and their hearts unforgetta-

ble images and feelings 

 

Roland Rosseel 

Project coordinator 

Olivier Debaets  
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Christophe Soetens amid the  population and some of the equipment 

Christophe, the medical staff 

and the solar fridge 

 


